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SUSTAIN, THE BOARD GAME (‘deluxe’ version) 
 
This is a ‘deluxe’ version of the first scenario of the SUSTAIN game. It is a supplement for Intellectual 

Output 6. 
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personal
buildings

CONGRATULATIONS!
You have just been nominated as the head of Department of Infrastructure. 

You are partially responsible for keeping an high Standard of Living.
You should also keep an eye on the location of new residential buildings, in 
order to keep people happy with their accommodations.

HOW TO INVEST
- During the investment phase, at your turn, you may put one or more coins on a 
single project (public solution cards or personal buildings, see image on right).
- You may also invest in Personal Buildings of unused Departments, as long as they 
are available to everybody (this happens in the event that there are less than 6 
players).
- If the requested amount is fullfilled, draw the appropriate buildings (if any) on 
the map, discard coins and completed solution cards (your personal buildings are 
always available). 
- Otherwise, if the request is not completed, keep the coins on it: a solution may 
require many years to finish!

SCORE
- At the end of the game, you score:

+ 1         for each Residential building (House or Condo) adjacent to a Bus Stop, a 
Bike Lane or a Pedestrian Walk.

+ 2         for each FREE man space (              ) on the map.

department of infrastructure

3
residential house

- 10 %+ 1

5
residential condo

- 20 %- 1+ 2



personal
buildings

CONGRATULATIONS!
You have just been nominated as the head of Department of Environment. 

Your task will be to promote sustainable solutions for waste and pollution
management. You are responsible for lowering the CO2 emissions and keeping
the city's pollution levels at the minimum.

HOW TO INVEST
- During the investment phase, at your turn, you may put one or more coins on a
single project (public solution cards or personal buildings, see image on right).
- You may also invest in Personal Buildings of unused Departments, as long as they 
are available to everybody (this happens in the event that there are less than 6 
players).
- If the requested amount is fullfilled, draw the appropriate buildings (if any) on 
the map, discard coins and completed solution cards (your personal buildings are 
always available). 
- Otherwise, if the request is not completed, keep the coins on it: a solution may 
require many years to finish!

SCORE
- At the end of the game, you score:

+ 2         for each Park.

+ 1         for each Residential building orthogonally adjacent to a Pedestrian Walk 
or to a Bike lane.

- 1  for each point of

department of ENVIRONMENT

3
PARK

- 1 + 1

2
pedestrian walk (2x)

+ 10 %+ 1

3
bike lane (2x)

+ 10 %- 1



personal
buildings

CONGRATULATIONS!
You have just been nominated as the head of Department of Culture. 

Your task is to ensure that the citizens have equal and open access to cultural, 
educational and leisure activities, so that the Standard of living of the citizens 
remains high.

HOW TO INVEST
- During the investment phase, at your turn, you may put one or more coins on a
single project (public solution cards or personal buildings, see image on right).
- You may also invest in Personal Buildings of unused Departments, as long as they 
are available to everybody (this happens in the event that there are less than 6 
players).
- If the requested amount is fullfilled, draw the appropriate buildings (if any) on 
the map, discard coins and completed solution cards (your personal buildings are 
always available). 
- Otherwise, if the request is not completed, keep the coins on it: a solution may 
require many years to finish!

SCORE
- At the end of the game, you score:

+ 2         for each Residential building orthogonally adjacent to a Library or to a
University.

+ 1         for each School.

department of culture

3
LIBRARY

+ 1

4
SCHOOL

- 10 %+ 1

7
UNIVERSITY

+ 1- 20 %+ 2



personal
buildings

CONGRATULATIONS!
You have just been nominated as the head of Department of Culture. 

You will be responsible for efficient transport within the city.
It's important that residential buildings are connected with public services; 
you have to face all the problems related to sustainable transport.

HOW TO INVEST
- During the investment phase, at your turn, you may put one or more coins on a
single project (public solution cards or personal buildings, see image on right).
- You may also invest in Personal Buildings of unused Departments, as long as they 
are available to everybody (this happens in the event that there are less than 6 
players).
- If the requested amount is fullfilled, draw the appropriate buildings (if any) on 
the map, discard coins and completed solution cards (your personal buildings are 
always available). 
- Otherwise, if the request is not completed, keep the coins on it: a solution may 
require many years to finish!

SCORE
- At the end of the game, you score:

+ 2         for each Bus Station.

+ 1         for each non-residential building (big squares on the map) diagonally
adjacent to at least one Bus Stop.

- 1 for each point of

department of transport

7
bus station

+ 10 %+ 1

4*

bus stop (x2)

+ 10 %+ 1
* the cost is 3 if there
    is a Bus station



personal
buildings

CONGRATULATIONS!
You have just been nominated as the head of Department of Public Services. 

As such, you are responsible for the Standard of living of the citizens. 
Make sure that the city is well protected against crime and unexpected events.

HOW TO INVEST
- During the investment phase, at your turn, you may put one or more coins on a
single project (public solution cards or personal buildings, see image on right).
- You may also invest in Personal Buildings of unused Departments, as long as they are 
available to everybody (this happens in the event that there are less than 6 players).
- If the requested amount is fullfilled, draw the appropriate buildings (if any) on the 
map, discard coins and completed solution cards (your personal buildings are always 
available). 
- Otherwise, if the request is not completed, keep the coins on it: a solution may 
require many years to finish!

SCORE
- At the end of the game, you score:

+ 2         for each Residential building orthogonally adjacent to a Police Station or
a Fire Station.

+ 1         for each Public Office.

department of public services

3
public office

- 10 %- 1

5
fire station

+ 1+ 1

5
police station

+ 1+ 1



personal
buildings

CONGRATULATIONS!
You have just been nominated as the head of Department of Welfare. 

Therefore, the Standard of living of the citizens is in your hands.
Ensure your people have access to medical facilities and health services.

HOW TO INVEST
- During the investment phase, at your turn, you may put one or more coins on a 
single project (public solution cards or personal buildings, see image on right).
- You may also invest in Personal Buildings of unused Departments, as long as they 
are available to everybody (this happens in the event that there are less than 6 
players).
- If the requested amount is fullfilled, draw the appropriate buildings (if any) on 
the map, discard coins and completed solution cards (your personal buildings are 
always available). 
- Otherwise, if the request is not completed, keep the coins on it: a solution may 
require many years to finish!

SCORE
- At the end of the game, you score:

+ 2         for each Residential building orthogonally adjacent to a Clinic or a 
Hospital.

+ 1         for each point of          above 5.

department of welfare

3
clinic

+ 1 + 1

7
hospital

- 20 %+ 2+ 1
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You are working in different city 
departments. You will face many problems 
and have to answer to citizens' requests. 
Each round represents 1 year. Good luck!

Each of you draws a Department Card. 
If there are less than 6 players, the 
unused Departments are placed on the 
table, with the "Personal Buildings" side
up and visible (ignore the text on the left 
side of Department cards).

Next person draws another Event card!

Welcome to our city!
R E A D  M E  A L O U D !

I / 1



First of all, you need more informations 
about your role! 

Each of you should read your Role card 
carefully. 
The player with the Department of 
Culture (or you, if there isn't one) gives 
a name to the city and writes it down on 
the appropriate space of the board.

Check if everyone read their Role cards.
Next person draws another Event card!

HOW TO BEGIN?
R E A D  M E  A L O U D !

I  / 2



According to their departments, players
draw buildings on the map:
- Dept. of Transport draws 2 Bus Stops.
- Dept. of Environment draws 2 Bike lanes.
- Dept. of Infrastructure draws 1 Resid. House.
- Dept. of Welfare draws 1 Clinic.
- Dept. of Public Service draws 1 Office.

If any Departments are not playing, 
random players take their roles.

When each player has drawn their buildings, 
next person draws another Event card!

A NEW TOWN IS BORN
R E A D  M E  A L O U D !

Environment
department

CLINIC

I / 3



Each round you will adjust indicators on 
the Indicators Table. Check them from 
top to bottom and then left to right, in 
order to apply the modifiers written at 
the side of the tokens.
For this first scenario, set:
- Standard of Living to 0;
- Attractiveness of the city to 0;
- Sustainable transport to 10%;
- Pollution to 2.

Ask if everyone understood.
Next person draws another Event card!

THE INDICATORS
R E A D  M E  A L O U D !

I / 4



When the indicators state an increase of 
CO2, mark a cross on a square of the 
CO2 table for each +1        .

If the CO2 table is full, you lose!
You will begin to add CO2 starting from
the next round. Now you can relax!

Next person draws another Event card!

CO2 IS INCREASING!
R E A D  M E  A L O U D !

I / 5



The indicator of Attractiveness of the city               
influences the population increase: you 
have to find a home for new citizens.

Draw a citizen    in an empty circular space 
(e.g. the ones on the Residential buildings) for 
each +1   . Place one now! If you run out of 
empty spaces, draw a       on the leftmost free 
space of the Unhappy population table: they 
represent commuters and homeless people.
If the Unhappy table is full, you lose!

Next person draws another Event card!

The Population
R E A D  M E  A L O U D !

I / 6



Each year you will receive a year budget 
for your departments. Budget amount 
depends on the Standard of living (    ) 
indicator and is depicted on the left side 
of the table. 

Share the budget evenly amongst all the 
players (round down).

Ask if everyone understood. 
Everyone take their budget from the bank.
Next person draws another Event card!

YOUR BUDGET!
R E A D  M E  A L O U D !

I / 7

€€€€€€ €€



At the beginning of each year you will 
check what's going on in your city:
draw a card from the Event deck and
apply its effects.

Do it now!
Next person draws a card from the Event deck!

WHAT’S GOING ON?
R E A D  M E  A L O U D !

I / 8



The city is growing very fast and all the 
new business areas and facilities are 
generating a huge amount of waste. 
It seems necessary to build at least one 
Landfill area for all the garbage.

"Request" cards stay in play until 
resolved, so keep this card on the table!

Next person draws another Event card!

GARBAGE EVERYWHERE!
R E Q U E S T

I / 9



Draw the first 3 cards from the Solution
Deck and place them on the table with 
the gray side up. From now on, you are in 
charge of the clock: each year you will 
count a max of 10 minutes for a short  
discussion. If everyone agrees, you may 
stop the discussion at any moment. 
Then, starting with yourself, each player 
takes turns investing at will, as indicated 
on your Department sheets.
Now draw another Event card (with a
rules summary) and start the timer and
the discussion!

what are the solutions?
R E A D  M E  A L O U D !

I / 10

Alb bla lab 
bal alab ba!

Alb bla lab 
bal alab ba!

Alb bla lab 
bal alab ba!

Alb bla lab 
bal alab ba!

Alb bla lab 
bal alab ba!



At each year:
- Adjust the indicators
- Draw peoples on the map (or sad faces 
on the Unhappy population track)
- Receive your budget
- Event phase: draw an Event card
- Add to the display 3 new Solution cards
- 10 minutes of discussion
- Take turns in investing until all pass
- A new year begins!

Keep this card visible to everyone!
(Stop drawing Events for now!)

quick overviewI / 11

At the beginning of each year:
- Pass this card to the player on the left
- Adjust the indicators
- Draw citizens on the map (or       on
the Unhappy population table)
- Receive your budget
- Event phase: draw an Event card
- Add 3 new Solution cards to the display
- Have up to 10 minutes of discussion
- Take turns in investing until all pass
- A new year begins!
Keep this card visible to everyone!
Stop drawing Events for now!

quick overviewI / 11



If a Landfill has been erected: 
if there is at least one residence within two 
squares from the Landfill, draw a       on the 
Unhappy table. Discard this card and the 
"Garbage everywhere!" card.

If a Landfill has NOT been erected:
draw a     on the Unhappy table, +2       .
This card stays in play and will be 
checked again at the beginning of the 
next Event phase.

Next person draws another Event card!

have you solved the issue?
R E A D  M E  A L O U D !

I / 12



The city is producing a big amount of 
waste. This generates a bad smell and the 
citizens are not happy!

You have to invest quickly in activities in 
order to reduce the amount of waste!

Next person draws another Event card!

what a bad smell!
r e q u e s t

I / 13



Many new young families complain about 
the lack of educational activities offered 
for their children.
They start planning to move to a 
neighbouring town that offers many 
different educational options.

Stop drawing Event cards for now!

my son deserveS to be smarter!
r e q u e s t

I / 14



If the following solutions have been adopted:
Incinerator: -1        -1        
Introduction of recycling policies: -2       .
In both cases: discard the "What a bad 
smell!" request card. 

If neither of those solutions has been 
adopted: get +2      and a     , this card 
stays in play and will be checked again 
at the beginning of the next Event phase!

Stop drawing Event cards for now!

what did you do ABOUT garbage?
R E A D  M E  A L O U D !

I / 15



If at least one School has been built:
discard the "My son deserves to be 
smarter!" request card.

Otherwise:
get a       , this card stays in play and will be 
checked again at the beginning of the next 
Event phase.

Next person draws another Event card!

class assignment
r e a d  m e  a l o u d !

I / 16



There are a lot of vehicles that circulate 
inside the city, and finding a parking place 
is very difficult.

Stop drawing Event cards for now!

where can i park?
r e q u e s t

I / 17



If a Parking area has been built, car 
traffic increases: 

   -1                -20%                +3

If        is lower than 50%, get a

Discard the "Where can I park?" request 
card.

Next person draws another Event card!

CO2 IS INCREASING!
R E A D  M E  A L O U D !

I / 18



Check your city indicators.

If        is greater than 5:
Congratulations! You've done a good job 
and your administration will be confirmed!

Otherwise: You lose! Try again next time!

Each player checks the goals on his Dept. 
sheet and scores       accordingly.

Next person draws another Event card!

election day!
R E A D  M E  A L O U D !

I / 19



The first scenario ends here.
If you have won, check your       :

Whoever have the most is the winner! 
Now it's time to have a short debriefing 
about your work. 

Try to discuss about the game you just 
played.

Now you're ready to take on the next
scenario. Good luck!

end of scenario
R E A D  M E  A L O U D !

I / 20



BUILD A
NEW LANDFILL AREA

I / 1

+ 2

- 1



Awareness campaign
on how to live healthy

I / 2

+ 1



+ 1 + 10 %

DESIGNATE A
SPECIAL BUS LANE

I / 3



- 2 + 1

introduction of
recycling policies

I / 4



- 1 + 20 %

City electric vehicle
sharing programME

I / 5



build a new
waste incinerator

I / 6

+ 3

- 1



+ 1

establish tax breaks
for young entrepreneurs

I / 7



establish a municipal
bicycle sharing system

I / 8

+ 1- 1 + 20 %



I / 9

+ x

establish a new
playground for children

+ 1+ 1

X = number of
adjacent Residential

Buildings



build a new
parking area

I / 10

+ 2

+ 1- 10 %



training on road safety
and traffic rules

I / 11

+ 2 + 10 %



establish a
film festival

I / 12

+ 2



BUILD A
NEW LANDFILL AREA

I / 1

You have to
choose wisely

where to
place this Area.

5



Awareness campaign
on how to live healthy

I / 2

2

YOU may affect
WITH this solution.



DESIGNATE A
SPECIAL BUS LANE

I / 3

this special lane
may contribute

to solve
traffic congestion.

3



introduction of
recycling policies

I / 4

Will this
expensive solution

be enough
to satisfy the requests?

6



City electric vehicle
sharing programME

I / 5

Adopting this solution
will make your city

more attractive!

5



I / 6 BUILD A
NEW WASTE INCINERATOR

The Incinerator
could also
contribute

to energy
production.

7



This is a policy
to attract
new funds!

establish tax breaks
for young entrepreneurs

I / 7

3



establish a municipal
bicycle sharing system

I / 8

            will surely
   be increased!

5



establish a new
playground for children

I / 9

All families
will come here

from all
neigHborhoods!

3



build a new parking areaI / 10

With many cars
crowding the

roads, you need
to FIND a way

to accomodate
them easily.

4



Sustainability starts
from education

of the new generations!

training on road safety
and traffic rules

I / 11

2



Our city needs
to be known for

cultural happenings!

establish a film festivalI / 12
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