Open systems theory
City-region food policy and networks
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Process

» 25 years of trial and error
» Consultations and omEwTATION 4

consensus-building - “'3 A

» Vision of desirable future ¢
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» First action plan ends in y
fall 2016 .

» Turbulent environment

ORIENTATION 5
Renforcer le maillage régional



» Nested in larger
systems

» Coordination,
thematic working

groups and projects.
* Diverse membership
» Network
» Funding as leverage

Structure

Structure opérationnelle
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Global Social Environment

(characterized by value shifts as people change their world
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Future Food Policy Council in Montreal
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_ Environment _ L,, Extended Social Field
Desirable and probable future environment
Characteristics of Montreal agri-food system Task Environment/ Econiche
Desirable and undesirable urban food system

Our history and heritage
Desirable future of a Food Policy Council
Constraints we face?

Desirable and achievable future Integration L, Ly,
What can be done for 20207

Who can do it?
Immediate action ¢

L, System
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Redesign DP1 to DP2

Strategy and Policy Level .




Transitions to sustainable food systems as a way to tackle meta-

problems

Inter-organizational forum for purposeful action

Centering or plural

Functions:
Regulation ...
Appreciation ...
Infrastructure support ...

Types of referent organizations
Constituent
Mandated
Established
Single

Representative
Voluntary
Emergent
Multiple



Context and locality matters

Build capacity of network initiatives
Role of network weavers, boundary spanners (individuals!)
Complementary to city council
Across levels and jurisdictions

Fostering appreciative learning through Search conferences
Multi-search: feedback loops and integration
Pool of competent SC managers
Designing appropriate referent organizations
Regulatory v. Operational
Acknowledging power, tensions, negotiation

Convening extended social field : regenerate social innovation
cycles



Urban food policy councils
in Quebec and Ontario
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Regulatory pluralism

Figure 5. Nested system of food policy councils
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Timeline of food systems stakeholder consultation in Monteal and Quebec.

1990 1995 2000 2005 2010 2015
1990s——————— 2010s Emerging partnership model between state and civil society
2003 —— ... Liberal government and budgetary cuts
2001 - Creation of the 2006 - Commission on the future
Conférence régionales des élus of the agri-food sector in Quebec
(CRE, Ministry of Territory) (Ministry of Agriculture)
Pronvicial 2007 2017: Government Action Plan -

(Ministry of Health and Social Services and Québec en Forme - MHSS & QeF)
Creation of 16 regional inter-sectorial roundtable of healthy habits

1990 — 1995 1995 — 2005 2005 — 2009 2012 — —2025
City-region Living healthy Montreal Committee of Partners Committee Feeding Montreal =~ Systéme alimentaire montréalais
Committee Feeding Montreal Public Health Montreal (CRE) (CRE and 35 stakeholders)
(City of Montreal) (MHSS) 2013
Montreal physically active (City of Montreal & QeF)
1991— ...
Local Community roundtable on 2011 - 2013-2014
ocal- . I . . . .
community hunger and social development Citizen-initiated Public Justice alimentaire
Consultation on Urban Agriculture Montréal
1990s 2010s: Dynamic local innovation

Collective kitchens and consumers groups (late 1980s-early 1990s),
Collective gardens and CSA baskets (since late 1990s)
Neighborhood markets and community food hubs (mid-2000s)




Interested in hearing more?

http://stsroundtable.com/2015-annual-roundtable/

Questions ? Comments ? Feedback ?

Come visit Montreal, and let’s keep in touch !

1(514) 758 2675
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